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Can I Change My Mindset?



 Just knowing about mindsets can lead to a big shift. 

 ‘Nobody laughs at babies because they can’t talk.  They just haven’t 
learnt to yet’

 The language we use about ourselves has a huge impact on what 
we achieve.

Can you Change to a 
Growth Mindset?



 ‘I’m not good with numbers.’

 ‘I’m not a natural athlete.’

 ‘I’m not creative.’

 ‘I’m a procrastinator.’

It’s clear that fixed mindsets will cause you to avoid experiences 
where you might feel like a failure. As a result, you don’t learn as 

much and it’s hard to get better.

Do you believe things 
about yourself such as……



 FIXED ‘Are you sure you can do it? Maybe you don’t have the talent.’

 GROWTH ‘I’m not sure I can do it now, but I think I can learn to with time and
effort.’

 FIXED ‘What if you fail—you’ll be a failure’

 GROWTH ‘Most successful people had failures along the way.’

 FIXED ‘If you don’t try, you can protect yourself and keep your dignity.’

 GROWTH ‘If I don’t try, I automatically fail. Where’s the dignity in that?’

You Have a Choice So Talk Back with a 
Growth Mindset Voice.



Understand that the Brain Is a 
Muscle

Neuroplasticity and learning explained -
YouTube

https://www.youtube.com/watch?v=XSzsI5aGcK4&list=PLLJ9oKI2cgN4KO7AJG-dYsOHcYGJhzld-&index=5
https://www.youtube.com/watch?v=ELpfYCZa87g&list=PLLJ9oKI2cgN4KO7AJG-dYsOHcYGJhzld-&index=1
https://www.youtube.com/watch?v=88OL8NdkV-s


What is mindset?: A mental attitude that determines how you 
will interpret and respond to situations.

Carol Dweck – Stanford University

Fixed mindset:
❖ Intelligence and talent –

fixed 
❖ Innate talent creates 

success
❖ Effort will not make a 

difference
❖ You either get it or you 

don’t

Growth mindset:
❖ Intelligence can be 

developed
❖ Brains and talent are 

just the starting point   
❖ Enjoy effort and 

process of learning
❖ You can always grow 

and learn

2 types of learners: 
based on pupils 

perceptions of their 
own ability...



Understand that the Brain Is a 
Muscle

https://www.youtube.com/watch?v=_X0mgOOSpLU


The Brain and Learning

The brain is like a muscle that gets stronger 
and works better the more it is exercised –

A GROWTH MINDSET works the muscle!

Too often students believe the brain is 
static, leading them to think talent and 
giftedness are permanent, unchanging 
personal attributes that automatically 

bring later success.

When new connections are formed you 
actually become smarter!

The brain transfers information 
through a network of 

cells (neurons)
When you learn new things, your 
brain makes new connections to 
transfer information better and 

faster



London Taxi Drivers

 In a study by University College London found 
that with 25,000 streets in London taxi drivers’ 
brains need to learn quickly. The research shows 
that their brain grows, develops and gets larger.

Enlarged 
Hippocampus



Motivation: Adults Vs Teens

Comparison of the brain activation of adults and teenagers while they were performing 
the same task for a reward…

Compared to adults, 
teenagers under-use 
the brain circuits that 

are involved in 
motivation

• The adolescent utilises approximately 20% of the brain that the adult utilises 
on a motivation task - just because we THINK a child ought to be motivated, 
that doesn't mean they will be! 

• Research shows that additional, engaging activities that are not curriculum 
specific serve well to 'switch on' the motivation circuitry in the brain.



Myelination and Emotional Maturity

• Coating of myelin is not complete 
until about age 24.

• Areas of the brain that regulate 
emotion, judgment, motivation 
and impulse control myelinate 
during adolescence.

• Myelination occurs earlier in girls 
than boys. 

• This is why teenage girls can appear to be more emotionally 
mature than boys

• The teenage brain is not ‘finished off’ until 24-25!

Myelination is the process by which brain oligodendrocytes produce layers of 

myelin that wrap around the neuronal axons and act as a layer of insulation for 

the transmission of electric action potentials down the neuronal axon



Finding Flow

Flow states feel like:

“nothing else seems to matter. The ego falls away. Time flies… 
your whole being is involved, and you’re using your skills to the 
utmost.”

Flow states arrive when engaged in:

“painful, risky, difficult activities that stretched the person’s 
capacity and involved an element of novelty and discovery.”

Mihaly Csikszentmihalyi, Flow (1991)





In this sequence of patterns, what shape 
should replace the question mark? 



What figure should replace the 
question mark?



What figure should replace the 
question mark?
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1. Stretch and Challenge within Lessons

This means challenging and stretching our most able students. 

How: By providing opportunities in class for students to challenge themselves. 

First and foremost, we must not lose sight of simply 
teaching our students well

GCSE A Level Challenge Wall

Super Curriculum



Super Curriculum
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2. Lecture Series



"Crypto and Beyond..."  A New Era -
Digital Currency



What's sociological about a street?



Psychopaths: Biology or society?



The Art of 
Conducting



When did the Universe fit into my hand?



Lecture Series 2022-2023

Lecture Topic 2022-2023
"Crypto and Beyond..."  A New Era - Digital Currency

When did the Universe fit into my hand?

Día de los Muertos: Bring out your dead

Free lunches Antipodean Style - Botany Bay and the First Fleet

demokratia' in Ancient Athens: How radical but right were the Greeks compared to the Romans?

Neuroplasticity - How Experience Changes The Brain

The Bechdel Test. Feminism in Film and TV

The Art of Conducting

What's sociological about a street?

The Fallen Woman': The politics of gender in post-Famine Ireland

Jobs of the future

B-a-th or B-AR-th'?? Where is your accent from and what is it saying about you?

Scientology: What on earth is it?

Sessions to Years 7,8 & 9

Psychopaths: Biology or society?

Airline pilots: How do they manage an emergency.

TBC

TBC
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The Brilliant Club – Scholars Programme

• Students enrolled on The Scholars Programme work with a PhD researcher 
on a university style module, based on the researcher's world-leading 
expertise. 

• The programmes are pitched at a Key Stage above where students are 
currently studying and are designed to develop written and verbal 
communication, critical thinking and metacognition through exciting, 
supra-curricular content.

• Book-ending this study with their PhD tutor, pupils visit two leading 
universities to launch and graduate from the programme – demonstrating 
the physical and intellectual environment of university and supporting 
students to develop the knowledge, skills and ambition to make successful 
applications to highly-selective universities.

3. Academic Acceleration



Study in small groups with a world class expert

No one else in the world studies exactly the same topic as your tutor

Your PhD tutor will have or be studying for their 3rd degree! 

So, they have lots of knowledge about university

They can help you develop academic skills and your understanding of 

applying to university

What is it and why am I taking part?



Visit Top Universities

100!

You will be visiting two of the of best 

universities in the UK: one at the start of 

the programme and one for your 

Graduation event

This is a chance for you to speak to 

current students and ask them anything

you want to know about university! 

You will see some of the facilities

that universities have like lecture 

theatres, libraries and 

accommodation

These may be places you will 
one day go on to apply to



Core Principles:



https://www.youtube.com/watch?v=dNrLQULwusQ

https://www.youtube.com/watch?v=dNrLQULwusQ
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Students
Welcome to the 

Acceleration Programme 
2022-2023

Thank you for listening to the 
presentation today




